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BONDINGPRIVATE 


BONDING - A "HOW TO"

Spending time together, as Brothers, over time, is how bonding happens.  


In the minds of most AΓPs, spending time together usually means the Chapter's regular social, athletic, community service, or academic programs. 


While these are examples of spending time together, other ways of spending time together can also be random events or situations - from helping one another with studying, to study breaks, to eating together, to visiting another Brother's parents, to just hanging out and talking.


All contribute to the bonding process between Brothers.


What makes bonding happen in your Chapter?  


Brothers - men who find that they have similar values, and similar likes and dislikes - being given the time and opportunity to interact, spend time, and share experiences with each other - causes bonding.


It is possible to like, and even admire, someone - even some of your Fraternity Brothers, but bonding is more than liking and admiring someone, it is knowing that you share the same hopes and fears, and it is helping each other manage in spite of them.


Bonding results from shared needs - the need for the support of Brothers in a time of need; the need to feel comfortable among "family" in a home away from home; the need to know there is a place where you are accepted for what you are.


Consider the process of going to college....


People who are starting college are in a totally new environment:



( They are away from home for the first time;



( They have usually been pampered by their parents;



( They often were the Big Man On Campus in High School.


Now, they are lost, afraid, alone and in need of friends.  Fulfilling that need is an important part of fraternity life, and a built-in guarantee that bonding will occur, even without formal programming to promote it.  


The role of formal programming is that of giving Brothers that might not normally have the chance to do so, the time and opportunity  to discover that, they have similar needs and values, and to discover, despite whatever differences they have, they have a common ground.  


In other words, the goal of bonding programming in your Chapter to make sure the jocks mix with the brains, the ag business majors with the animal science majors, the seniors with the freshmen, and, hopefully, that all Brothers mix with all other Brothers.

What Bonding Isn't

Some Brothers think, incorrectly, that bonding is simply the result of enduring some ordeal (pledging), and, upon the ending of the last ordeal (hell week), a group of young men are instantly bonded.  This is a deadly myth.


Bonding does not happen immediately.  It takes time.  That time may be a matter of months, or a matter of hours, but it does take time.


Shared needs are vital to the bonding process.  Bonding does not happen simply because of an ordeal or coping with an obstacle--that's Bunching
.  While ordeal or obstacle bonding does happen, it ends when the ordeal ends or the obstacle is overcome.  


Ever get stuck in an elevator?  People don't usually talk in an elevator.  However, when one gets stuck, the people in it bond because of the ordeal.  They complain about being stuck, and how they are going to get out, and discuss the weather.  They become fast friends.


However, when the elevator starts moving again, and they get to the end of their ride, they go on their way, probably never to speak again.

The Myth of Meaningful Bonding from Pledging

The long-term bonding that some say happens during pledging is not the result of the pledging process (ordeal bonding).   Such a bonding ends when the pledging ends.


The bonding that occurred over the time that pledging occurred is bonding as the result of the similar values, likes, and dislikes, and shared needs discovered over the period of weeks and months.  Pledging didn't cause the bonding - time did.

The Myth of Bonding by Imposed Discipline

Some people believe that bonding can occur by forcing people to do things, especially if they are forced to do it together.  This is simply false.


People bond when they are free to choose whom they are going to bond with, and are given the time and opportunity to do so.  People being forced to be together, and being punished for not doing so, is not bonding.  When the "forcing" or sanctioning ends (the end of pledging), the "bonding" ends.  

The Myth of Meaningful Bonding Based on Class Year

A derivative of the "bonding by pledging" myth, bonding exclusively by class year is artificial and incomplete.  While, certainly, freshmen, sophomores, juniors, and seniors have some similar needs for their class year, they have many more needs that span across class year lines.


There are freshmen with intended majors similar to the majors being finished by seniors.  Sophomores and juniors can both be struggling with their career choices.  All share some similar hopes and fears.


 "Class Year bonding" makes bonding primarily a freshman experience, and, as a practical matter, almost prohibits bonding afterwards.


Wonder why seniors become disinterested in fraternity life?


The average senior has been taught, through his fraternity experience, that the strongest bond is by class year.  He did his bonding as a freshman, and has been without additional bonding for two years.  Those who he has bonded with are getting ready to leave school and to leave the Fraternity.  He hasn't made many new friends, or bonded with, the younger Brothers.


He feels that very little remains at the Fraternity for him.


Yes, a Chapter should provide programming and structure that focus Brothers from class years together in a task oriented situation.


However, don't put them in harm's way (like hazing does) or make them feel less worthy than other Brothers (like pledging does).  If you do, then you are preventing bonding from occurring.


And, don't rely exclusively on class year related bonding, or you will be limiting your chances to reach your Chapter's bonding goals.

The Myth of "The Good Old Days"

It is human nature to feel nostalgic for "The Good Old Days".  Over time, people tend to block out and forget things that are unpleasant.  All they remember is what was fun and pleasant.


People who pledged will often remember the good times that they associate with pledging.  Frequently, however, those good times were good times within the Fraternity experience, not within the pledging program.   


What is often forgotten is:


The physical pain of being hazed;


The emotional pain of mental hazing and harassment;


The contradiction between the ideals of Brotherhood and the realities 
of the pledging experience.


Why, if pledging was so "good," did 20-25% of all men pledged leave the Fraternity prior to the end of pledging?  


Why did Chapters for all intents and purposes, consist of the sophomores and juniors as "active", participating Brothers?  


Why was senior apathy rampant?  


Why did Chapters complain of problems in dealing with cliques?


The answer is that pledging isn't good, except for those who like to haze and hurt people.

How Do We Make Bonding Happen?

For a VNR-Membership Development to assure that time and opportunities for bonding are available within his Chapter, he needs to:


1. Set reasonable bonding goals;




Perhaps:




Identify the major cliques in the Chapter;




Make it a healthy clique;




Get them to spend time together.


2. Get Brothers in different cliques to mix with one another;  




The VNR-Membership Development must remember, however, that not every person in every group, even Brothers, will be the best of friends, no matter how much bonding occurs.




Brothers in different cliques may like, admire, and be proud of, Brothers in other cliques, but may find that there isn't the shared need between them to bond.  This is natural.


3. Make sure that a variety of fun and interesting bonding opportunities are available, through plenty of events and activities, formal exercises, and opportunities to simply "hang out";


The successful VNR-Membership Development is also aware that there will be, in a healthy Chapter, a tremendous amount of bonding that occurs naturally among the Brothers.  He should not try to overprogram to the point that there is little or no free time for Brothers to "hang out" without a formal program.

Setting Bonding Goals

A guide to goal setting:


1. 
Your goals must be your own (the Chapter's).  No one else can set them for you.  Get a group of interested Brothers together to discuss what works for your Chapter.  Ask the question, "What do we want to achieve?"


2. 
Put the goals in writing.  By doing so, they become real and tangible, and you can easily refer to them.  Share them with all the Brothers, so that everyone can share in the enthusiasm of trying to reach the goals.


3.
Be specific.  Set numbers of events to be held, types of events, and number of Brothers that can be expected to participate.  


4.
Set your goals high.  The higher your goals, the more you will accomplish.  


5. 
Set your goals over the long term - months rather than days or weeks.  This allows you to compensate for minor day-to-day setbacks that inevitably will occur and interrupt the best laid plans.


6.
Set aside time each day to work toward these goals.  Stick to your plan. If you have to cancel one event or activity, make up for that as soon as possible.


7. 
Break up your long term goals into daily increments.  While this might seem to contradict #5, it is really meant to give a clear indication that the Chapter can accomplish these goals.  By seeing the small (daily) picture, you can feel certain that the long-term goals are reachable.  Otherwise, it might seem too much.


8.
Dedicate yourself to reaching these goals.  Review them often.


9.
Visualize yourself reaching your goals.  Encourage and help the rest of the Brothers to do the same.

Mixing & Mingling the Cliques

While it would be best for all Brothers to do a lot of things together, the whole Chapter can't do everything together all the time.  Time and schedules prevent all but a few opportunities for such All-Chapter programming.


Additionally, the same group or clique shouldn't be doing things together, separate from other Brothers, all the time, or they lose touch with the rest of the Chapter.  Conflict inevitably results when Brothers who are part of different cliques don't get the opportunity to interact and get to know and understand each other in a non-threatening situation.


Therefore, in cases where the entire Chapter will not be together, or when it seems as if the cliques are stagnant and not interacting, there is a need to consciously divide the Brothers in different ways to ensure that each Brother has opportunities to interact (bond) with all other Brothers.


To make sure that this interaction is happening, the VNR-Membership Development needs to identify the cliques, and take steps to cause them to interact.

A Quick Lesson About Cliques 


What makes up a clique?



Small numbers - a small sub-section of the Chapter;



Morale - Members feel good among themselves, even if there is animosity with others;



Leadership - Has a single leader;



Goals - Has an agenda, and its own goals;



Communications System - Keeps in touch, regularly and frequently.


Cliques are not a dirty word.  They exist in virtually every group, and are easy to identify, based on the above criteria.  Every Brother belongs to at least one clique in his Chapter, maybe even more.


Each clique has something to offer to a Chapter.  Each clique has the capability to help a Chapter, or to hurt a Chapter.


A Chapter leader must be prepared sometimes to do a little "horse trading" with cliques - a sort of wheeling and dealing.  Give them something they are looking for, within reason, for support of what you are looking to do.


Indeed, the smart Chapter leader realizes that cliques can make his job easier - by working with, motivating, and even bonding, the leaders of the cliques, those leaders will get the support of, motivate, and, yes, even bond, between their cliques -- sort of a "domino" or "pied piper" theory of leadership. 

Identifying the Cliques

One exercise to identify the cliques in a Chapter is to start with a Chapter roster.  Take the first Brother on the roster, write his name on the top of a column on a sheet of paper, and ask yourself if the second Brother on the list is in the same clique.  If so, add him to the column.  If not, start a new column with his name at the top.  Go through the Chapter roster, comparing each Brother with the list of cliques, and either put him in one, or start a new one.  When that is done, it should be easy to pick out the leader of each clique.


When you've gone through the Chapter roster, you'll have an "inventory" of who is in what clique, and who their leaders are.


At that point, you can determine to what degree the cliques are interacting.  This will allow him to adjust programming as needed to keep the cliques mixed.

Ways to Cause Cliques to Mix

As the VNR-Membership Development reviews Chapter programming, and plans Brotherhood Programming events, he can use programming (like Chapter Olympics, community service projects, etc.) that need to be done by teams.


The following methods of selecting teams can be used to get different groups of Brothers working together:


Across cliques - intentionally select teams that put one Brother from each clique on a team 


By alphabet - first letter of first or last name - A to M, N to Z, etc.


By major or range of majors (horticulture / animal sciences / business, etc.)


In house/out of house brothers


Class years - seniors, juniors, sophomores, freshmen 


Where they live 


Geographic area they come from


By Draft - VNR-Membership Development appoints or Chapter elects captains for teams - make it like pro draft day - rate Brothers on skills - create rules that allow for trading, etc.


By lottery or by random

The Nature of Bonding Programming

In creating or evaluating your Chapter's bonding programming, it is important to understand the types of activities that best promote a bonding experience:


Problem Solving: Applying one's individual talents to solve a problem helps a group discover each others' talents and abilities, and teaches that there are others that share their attitudes, thought processes, and ideas.  


Learning: Skills training, "how to" instruction, etc., provide common mutual experiences for Brothers, and promotes mutual support and assistance .


Honoring: Showing appreciation for the successes of others breeds mutual pride, and promotes positive, goal-oriented, activities.


Celebrating: Showing pride in individual or mutual success, or the reaching of some important milestone, reinforces a sense of Chapter unity.


Peer Counseling: Assisting one another with individual problems promotes bonding between individual Brothers.


Competition: Healthy, friendly competition between groups of Brothers provides an opportunity to work together toward mutual goals.

Making It Fun and Interesting

The following pages list 105 events and activities have been collected over the years by the Fraternity from different AΓP Chapters.  


Not all are of interest to every Chapter, but there is a sufficient amount in this list that every Chapter can find several that interest it.


Your Chapter may have others that it already does.  Please feel free to share them with the Fraternity for distribution to other Chapters.


As a reminder, Chapter activities and events are Brotherhood Program compliant when:



A. Participation is optional for all Brothers, or;



B. Participation is mandatory for all Brothers, or;



C. Participation is mandatory for certain Brothers based on objective rules - i.e. GPA - that are applied to all Brothers, but not by class or initiation year.  So requiring freshmen to compete against all other brothers would be an illegal pledge activity.


What makes this type of bonding different from a pledging program is that you must make it happen.  You can't just order the freshmen to "bond" together or force them to do things together.


Your events and activities must be planned in advance, must be interesting and fun, and must be well advertised and promoted.  Only you, the Chapter leader, can do that.


If you have a question about the validity of an event or activity, contact the AΓP Headquarters for assistance.  If the event or activity is questionable, we will do our best to give you an alternate solution.


Brotherhood Building Activities

Educational - Should be run by outside facilitator - faculty, greek adviser, adviser, regional vice president, alumni corporation officer, etc..  


1.
Values and Ethics case studies (VNR-Membership Development Manual - Appendix A)


2.
Peer Counseling training


3.
How to Take Advantage of Available Campus Resources(What there is, where it is, how to use it)


4.
Personal Image Improvement


5.
"Dressing for Success" - proper business attire


6.
Keeping Safe and Healthy - Health Awareness


7.
Dealing Successfully with Other People


8.
Social Habits for Success


9.
Understanding Public Relations


10.
Sexual Awareness issues 


11.
Racial Awareness issues 


12.
Etiquette  


13.
Fraternity education 





AΓP History 





Recruitment





AΓP Operations





Campus Greek System - Invite the fraternity adviser to dine with the Chapter and make a presentation on the campus greek system, including history, reasoning behind rules and regulations, issues 

Philanthropic and Social Service Programs: - not only bonding between Brothers, but between AΓP and others:


14.
Sponsor an underprivileged athletic team in a local (YMCA, Boys Club, PAL, etc.) league.


15.
Sponsor an all-sports day for underprivileged children.


16.
Get involved with your city's special olympic program.


17.
Sponsor an all-city or all-campus basketball tournament with entry fees donated to a charity.


18.
Sponsor a marathon athletic event for a charity.


19.
Sponsor an ongoing "Big Brother" program for underprivileged children.


20.
Sponsor an underprivileged child overseas (Christian Children's Fund, etc.).


21.
"Kidnap" sorority presidents, faculty, administrators, campus leaders; ransom for food, money, clothing, to be donated to charity. CHECK YOUR IFC RULES!

22.
All-campus raffle for a trip, motorcycle, etc.  Get the item to be raffled donated, give the proceeds to a charity.


23.
Have a sale - light bulbs, candy, flowers, prints, etc., proceeds to a charity.


24.
Toys for Tots Campaign - collect toys for local underprivileged children at Christmas or Easter.


25.
Food Basket Program - collect canned foods, distribute in holiday baskets to local underprivileged families.


26.
Christmas, Easter, Halloween, Valentine's Day parties for local underprivileged handicapped children.


27.
Entertain senior citizens or elderly patients at local nursing/rest homes.


28.
Sponsor a "Public Service Weekend" where your Chapter is available to do odd jobs, clean-ups, etc., around your community.


29.
Sponsor a Walkathon, Bikeathon, or Rockathon for a charity.


30.
Tape books and periodicals for the blind and physically         handicapped.


31.
Run concessions at fairs, exhibitions, etc., for a charity.


32.
Sponsor a Halloween "Haunted House" in your Chapter house for the campus community - proceeds (admissions) to a charity.


33.
Hold an "Airplane Wash" at a local airport.


34.
Sponsor a "Penny-a-Pound" airplane or 'copter ride - proceeds to charity.


35.
Sponsor a Community Clean-Up Day or Recycling Drive - participants should be from both the campus and community.


36.
During elections, escort or drive senior citizens or handicapped persons to the polls.


37.
At Homecoming, have old movies, refreshments, etc. at your house open to the public; give proceeds to charity.


38.
Sponsor a concert or rock festival for a charity.


39.
Sponsor a blood drive, on campus, or participate in the community's drive.


40.
Sponsor a volleyball game between your Chapter and a local TV or radio station; the proceeds to a charity.


41.
Adopt a set of Grandparents (senior citizens from the community) for a year; invite them to your house, take them shopping, etc.


42.
Collect empty bottles or cans and cash them in; give the proceeds to charity.


43.
Collect coat hangers and sell them to local cleaners or scrap dealers; proceeds donated to charity.


44.
Sponsor a carwash; donate proceeds to a charity.


45.
Hold a "Meal-a-Month" Program; Brothers volunteer to miss one meal a month for the benefit of a charity.


46.
Volunteer as tutors for children in the community.


47.
Sponsor a basketball dribbling marathon for a charity.


48.
Teach swimming and/or handicrafts to mentally retarded children.


49.
Have Brothers become "Big Brothers" to fatherless boys in the community.


50.
Hold a recycling party - you must turn in cans, bottles, paper, etc., to get in.


51.
If your Chapter has a house, and it is off-campus or in a residential area, hold a reception, barbecue, etc., for your neighbors.


52.
Fix up the house of a needy family.


53.
Organize a Neighborhood Clean-Up Program; build or renovate a local park or playground.

Faculty And Administration Programs: Bonding for AΓPs and between AΓPs and the campus community:


54.
Faculty Fireside Night:  For houses without kitchens/dining rooms:  invite faculty member(s) on a monthly basis; let guest(s) lead discussions in their areas of interest or expertise.


55.
Faculty Banquet:  Where possible, in the fraternity house, or, student center or local spot.  Each Brother invites one faculty  member to the affair.  Discussions, entertainment, etc. follow   dinner.


56.
Lecture or Lecture Series:  Establish an annual lecture or lecture series for the entire campus; feature local faculty in their areas of specialization.  Debates, panel discussions, symposiums could be spin-offs.


57.
Challenge a department or college to a softball game, touch football game, etc.


58.
Sponsor a party, Easter egg hunt, movie, etc., for faculty children.


59.
Volunteer to have Brothers work with the admissions office in student recruitment.


60.
Assist in a phone-a-thon for alumni contributions.


61.
Sponsor or assist in an annual campus beautification project.


62.
Escort high school seniors visiting the campus.

Student Programs: - Bonding with AΓPs and with the campus community: 


63.
Sponsor an All-University student athletic competition/tournament.


64.
Hold mixed social exchanges; combine Greeks with resident hall floors, off-campus students.


65.
During the first week of school, set up a "Campus Information Booth" manned by Brothers on a rotating basis.


66.
Hold an on-campus reception for foreign students.


67.
Hold a reception for new students during orientation programs.


68.
Assist students to move into residence halls at the beginning of school.


69.
Hold an open house for transfer students.

Brotherhood Development Programs:


70.
Hold a Chapter retreat at the beginning of each year; discuss goals, plans.


71.
Hold a group dynamics session.


72.
Hold a study skills workshop, directed by a school counselor.


73.
Hold a leadership skills workshop.


74.
Hold a chapter rush skills workshop - teach Brothers how to rush.


75.
Hold programs on etiquette, dress, social things.


76.
Hold a speed reading program - directed by a private firm o faculty member.


77.
Sponsor CPR training.


78.
Hold a seminar on income tax preparation.


79.
Hold cooking classes.


80.
Hold "speed cleaning" classes.


81.
Sponsor LSAT, MCAT, GMAT, and other Graduate School Admissions Test preparation courses.


82.
Sponsor an open forum with another fraternity or with a sorority to compare and contrast Chapters - your goals, aspirations, operations, etc.

"Fun & Games"


83.
Go to a local "Survival Game" (paint pellet combat)


84.
Go to a comedy club


85.
Hold a Chapter walking tour of campus with older brothers as tour guides - end up at Student Union 


86.
Video game / pinball night - (Chapter buys) - have prizes


87.
Laundry night - Brothers do laundry together


88.
Biographies - Brothers write (or videotape) a biography about another Brother and present them at a special get-together - can be serious or amusing


89.
"Movie Night" - rent "B" movies or favorites - have popcorn, candy, etc.


90.
Serenade sororities with classy (not foul) songs


91.
Sponsor a Theater trip - jacket & tie, dated, with dinner afterwards


92,
Hold an Intra-Chapter Olympics Include physical, mental sports


93.
Have a Chapter rooting section for home sports teams


94.
Skit Night or Song Night (multi-media) Satirize the Chapter and the Brothers


95.
"Trivial Pursuit" - based on obscure facts about the Fraternity, the campus, and the Brothers


96.
Scheduled late night (Post Studying) Bull Sessions (with food & coffee)


97.
Chapter Bowling tournament


98.
Sports Challenge (examples: softball, but batting opposite and catching/throwing with wrong hand; basketball shooting with  opposite hand, odd or unusual sports - broomball, etc.)


99.
Fraternity "Jeopardy" or other game show quiz format


100.
Clue Hunt / Scavenger Hunt (With VERY SPECIFIC RULES - MUST BE LEGAL - ask fraternity adviser for guidelines)


101.
Visit another AΓP Chapter 


102.
Visit Hometowns of other Brothers


103.
Plan a Spring Break trip


104. 
witch Roommates for a week 


105.
"Cultural" trips - to a museum, etc.




    �Bunching - The huddling or reacting together to a common threat.  The effort is limited to the threat.  It is reactive rather than proactive and therefore has nothing to do with brotherhood, membership development, or Chapter Unity.








